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For some kids , often just noticing and praising positive behavior isn’t quite enough, and 
building in additional rewards really helps.
Token Systems 
Creating a Reward Menu

What is it? Why would I use it?
● A visual system to show expectations

● The goal is to increase your child’s motivation to meet expectations and their independence in 

monitoring their behavior.

Key Concepts 
● Make it clear to  what the child is supposed to do using pictures or written words. 

● Show to the child what rewards they will earn for following the expectations. 

○ Tokens should be delivered  immediately as soon as they do what is asked. It is  important to use 

tokens as the rewards for the behavior, so they can then be traded in for rewards. 

● Tokens can be objects such as marbles, board game pieces, legos, poker chips, etc. Make sure the 

tokens can be well controlled by the caregivers. Tokens must be given consistently every time at the 

beginning. 

Where to Start?
● Identify 1 to 3 observable target behaviors that are part of routine activities at home such as getting 

dressed, brushing teething, making bed,  etc. (Starting with easier behaviors ensures success from the 

beginning.)

● It will be easiest to start with one part of the day. (Ex. Morning or bedtime routine or school time)

● When choosing behaviors to target, think about what you can monitor in terms of target behaviors. Is 

this behavior easy to spot and reward?

● Once ready to set up the token system for the target behaviors establish a schedule of how often to do 

token checks (e.g., every five minutes in the morning). 

● Establish expectations for earning tokens –the expectation should be well within the child’s ability (i.e., 

put on clothing with 3 prompts compared to 1 prompt). Expectations can be increased as the child is 

more successful. 

● Only give tokens after target behavior has occurred/observed.

https://www.cdchk.org/parent-tips/using-a-token-economy-system-at-home/


A token system can be used for a short or long activity.  We typically use bigger behavior charts for longer times of the 
day or the full day.  A chart like the one below, can be used to keep track of how your child does during the day.  After 
earning a certain number of smiley faces, they can “cash in” for a reward.  There are a large number of choices online of 
ways to make a chart and when to get a reward. 
Use this link Home Behavior Chart to view the chart. To make your own, in the Google doc file, click “Make a copy” 
under File and can edit or own. Also could email us to send you an editable copy.

nmc20@scasd.org
 lrg15@scasd.org 

Choosing Rewards 
● VARIETY. Provide your child with choices of 

rewards to keep their interest; change the 
choices often and include your child in 
choosing rewards. 

● NATURAL REWARDS. Rewards that fit in 
naturally with the behavior or your daily 
routine (i.e. TV time when homework is 
completed on time) are better than options 
that take extra time and effort to provide 
(i.e. an outing, toy). 

● BIG AND SMALL: It can be helpful to have 
small rewards that can be earned daily to 
keep children’s interest, but also larger, 
more exciting rewards that hold interest 
over time.

● NOVEL/EXCITING. Rewards should be 
things that your child will not get otherwise. 
If they get to have a friend over regardless 
of whether or not they earn it, this would 

not be a good option 

“Cashing in”
● After your child has the number of 

“tokens” (smiley faces, pennies, 

stickers, etc.), your child gets to 
have the selected reward.

● Make sure the reward can be given 
immediately, especially when you 
start the system, so they learn “I do 
this, I get this.”  

● Don’t forget to praise your child. 
You may not want to use a chart 
forever and frequent praise for 
their success as it relates to their 
accomplishments can fade the need 
to use rewards as frequently.

https://docs.google.com/document/d/1N0AHKRGd3H_u4KZp3L7ruA1V_JTjZy14aICilCGh2IE/edit
mailto:nmc20@scasd.org
mailto:lrg15@scasd.org
https://depts.washington.edu/hcsats/PDF/TF-%20CBT/pages/combined/CBT+-Home-Token-Economy-Guide.pdf
http://qrcgcustomers.s3-eu-west-1.amazonaws.com/account4876975/6552095_2.pdf?0.11589340381807767

